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Division 67:  Community Development, $254 096 000 - 
Hon Ken Travers, Deputy Chairman. 

Hon Kate Doust, Parliamentary Secretary to the Minister for Community Development. 

Ms J. Brazier, Director General.  

Ms J. McGrath, Acting Director, Operational Resources.  

Ms F. Lander, Acting Executive Director, Office for Children and Youth.  

Ms S. Ozich, Acting Executive Director, Community Development and Statewide Services. 

Mr M. Glasson, Executive Director, Family and Domestic Violence Unit.  

Ms P. Bagdonavicius, Executive Director, Program and Sector Development.  

Ms S. van Soelen, Director, Working with Children Screening.  

Mr M. Intini, Executive Director, Business Services.  

Mr S. Dawson, Chief of Staff, Office of the Minister for Community Development.  

The DEPUTY CHAIRMAN:  On behalf of the Legislative Council Standing Committee on Estimates and 
Financial Operations, I welcome you to this evening’s hearing.  This hearing is being held in public although 
there is discretion available to the committee to hear evidence in private, either of its own motion or at the 
witnesses’ request.  If for some reason you wish to make a confidential statement during tonight’s proceedings, 
you should request that the evidence be taken in closed session before answering the question.  Government 
agencies and departments have an important role and duty in assisting Parliament to scrutinise the budget papers 
on behalf of the people of Western Australia.  The committee values that assistance. 

It will greatly assist Hansard if when referring to the Budget Statements volumes or the consolidated fund 
estimates, members give the page number, item, program, amount, and so on in preface to their questions.  If 
supplementary information is to be provided, I ask for your cooperation in ensuring that it is delivered to the 
committee’s clerk within five working days of receipt of the questions.  An example of the required Hansard 
style for the documents has been provided to your advisers. 

The committee reminds agency representatives to respond to questions in a succinct manner and to limit the 
extent of personal observations.  For the benefit of members and Hansard, I ask the minister to introduce his 
advisers to the committee.  At this time, I ask each of the witnesses whether they have read, understood and 
completed the “Information for Witnesses” form.  

The Witnesses: Yes.  

The DEPUTY CHAIRMAN: Do all the witnesses fully understand the meaning and effect of the provisions of 
that document?  

The Witnesses: Yes.  

Hon ROBYN McSWEENEY:  The fourth dot point under “Major Initiatives For 2006-07” on page 1161 
states - 
 Appoint additional staff to alleviate workload pressures and improve the standard of services provided 

to children and their carers. 
The Minister for Community Development stated that his department has received the biggest budget in the 
history of the department and that the money will be targeted for delivery of services.  It is proposed that 78 new 
child protection workers and up to 76 extra workers will be employed.  However, the Department for 
Community Development workers say that that is not enough.  Are the 10 offices that were closing their doors 
for one day a week to clear the backlog still taking this action now that the budget has been released?  DCD 
workers are still very unhappy with the 12.4 per cent increase.  Why are these front-line workers still saying that 
child protection in this state is in crisis?  I sent these questions to the parliamentary secretary.  Where will these 
workers come from, given that DCD has a high rate of staff turnover?  Will the 78 workers have social work or 
tertiary degrees related to child protection?  Will they be employed in the country or the city?  What will the 
other 76 workers be employed as?   
Hon KATE DOUST:  I will ask Ms Jane Brazier to respond to that question.   
Ms J. Brazier:  I thank the member for her question.  Currently no office is closing for one day a week to clear 
backlog.  We are very supportive of a managed approach in each district office that will enable staff to have 
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some time away from direct contact or time to do their planned work.  At this point in time offices are not 
closing.   
The second part of the question related to some DCD workers still being unhappy with the increase.  The 
resources announced in the budget include new permanent field staff, support staff and psychologists.  The 
budget also has a significant allocation for training for staff.  These resources are additional to the previous 
allocation of 51 full-time positions received following the Gordon inquiry, as well as the 50 staff who were 
employed following the 2003-04 budget.  There have been a number of years of significant increases to the work 
force.  At this point in time we are saying to staff who are concerned about adequate resources that the budget 
kicks in from 1 July and we need time to get those resources in place.  We will start rolling in new staff as soon 
as the budget kicks in at the beginning of the next financial year.   
We have also completed a number of reforms and will be able to strengthen, for instance, the duty of care unit.  
That will take some pressure off the field staff in the work they are currently involved in.  Equally, we are 
strengthening the fostering services.  Again, that will take some workload off the field staff.  The new positions 
are permanent positions, not contract workers.  We believe permanent positions will be easier to fill and that it 
will be easier to attract people to them.  To illustrate why I believe the resources are out there, we had a recent 
recruitment process for five positions in the Perth office for which we received 50 applications.  We will find 
people who want to take up the job opportunities.   

We will also be working with the universities in, for example, social work training to make sure that they are 
aware of our recruitment strategy.  We will encourage their graduates to consider opportunities within the 
department.  The 2006-07 budget will provide for the appointment of 87, rather than 78, care for children 
caseworkers plus support staff.  They will include team leaders, psychologists, placement officers and education 
officers.   
It is not just the caseworkers who will be working with the children in care but the other staff who need to be 
working with those children.  
The member asked a question about tertiary degrees relating to child protection.  The generic field worker job 
description form desires a tertiary qualification in the relevant discipline or social welfare or community 
development experience.  They will not necessarily be social workers, but they must have a relevant tertiary 
qualification in social welfare or community development experience.  We would anticipate that many social 
work graduates will have an interest in those positions.  All staff will be given entry level training.  We now have 
a compulsory eight-week induction, which we will be rolling out on five occasions consistent with the pool 
process that we have for rerouting staff into the organisation.  So there will be five training sessions each year. 
The remaining number of permanent staff employed will be 67 rather than 76.  Those 67 staff will be employed 
in areas such as the responsible parenting initiative, the emergency response services, childcare licensing and 
high-need, treatment-based placements.  In answer to the member’s final question, the new staff will be 
employed in both metropolitan and country areas.   
[9.20 pm] 
Hon ROBYN McSWEENEY:  I thank the adviser for that comprehensive answer.  The sixth dot point under 
“Major Initiatives For 2006-07” on page 1161 says - 

Trial an interagency child safety team model for cooperation between agencies in Geraldton and 
Joondalup 

That relates to child protection.  Will the parliamentary secretary explain the child safety team model in detail, 
what agencies will be involved and how this model will be any different from what is available now? 

Ms J. Brazier:  The child safety team model that we are piloting is an initiative of the interagency Child 
Protection Coordination Committee, which brings together the key government departments around the issues of 
collaborating to respond most effectively to children in need of protection.  Whilst agencies work together on a 
case-by-case basis, and they are encouraged to work together in relation to child protection matters, we are very 
keen to make that a much more essential part of the child protection system.  We are piloting two child safety 
teams in Geraldton and Joondalup.  They were chosen because there is already a high degree of collaboration 
amongst the government departments that need to be working together.  The core agencies that will be coming 
together in relation to those child safety teams are the Department for Community Development, obviously, 
which has a lead responsibility in relation to these cases, the Department of Education and Training, the police, 
the Department of Justice, the Department of Health and an indigenous representative where appropriate.  Other 
government and non-government agencies that might be relevant to the child protection response in those 
particular locations are invited to participate on a case-by-case basis.  They can make a significant contribution 
to the discussion of specific cases.  This child safety team concept is intended to focus on those cases in which a 
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child protection need has been clearly identified.  They will formalise the need for collaboration and build on the 
protocols that already exist that encourage the sharing of information between those key government 
departments.  We are very keen to trial this in these two areas to see whether that strengthens the systematic 
collaboration rather than just on a case-by-case basis.  If it proves effective - we will be evaluating it - we will 
roll it out in other areas in the state.  

Hon ROBYN McSWEENEY:  I refer to the major achievements for 2005-06 listed on page 1158.  One of the 
dot points states that a review of a group of Aboriginal children who recently came into the care of the 
department has been completed and recommendations have been made for improving services.  What were those 
recommendations, how do they differ from what was provided previously, and will the parliamentary secretary 
provide those recommendations?  How many Aboriginal children are in foster care?  Again, the Gwenn Murray 
report indicated that Aboriginal children in relative care are more likely to be abused.  What strategies are being 
put in place to prevent this further abuse happening, and what strategies is the department putting in place in 
Halls Creek and other remote Aboriginal communities to prevent sexual abuse from occurring? 

Hon KATE DOUST:  We will break it down because the member has raised a couple of issues. 

Ms J. Brazier:  I will clarify the first part of the question, which related to a review of a group of Aboriginal 
children who recently came into the care of the department.  This project involved an audit of the last 50 
indigenous children who have become wards of the department.  It was a groundbreaking initiative for the 
department.  Other departments with this area of responsibility across Australia have not done an equivalent 
piece of work.  The process included a random sample of consultations with 13 of the 50 children, and it audited 
the files of the 50 children.  It involved a particular process in which the children concerned were directly 
consulted.  We were very keen to look at what we needed to learn from the histories of those children who had 
come into care, the experiences they had had and the ways in which we needed to strengthen our responses to 
them.  The review gave us considerable insight into the needs of those children and how the care system could be 
improved in responding to them.  There are a number of recommendations, which I am happy to read out if the 
member would like. 

The DEPUTY CHAIRMAN:  Perhaps they can be tabled or the question can be taken on notice, because we 
have limited time. 

Ms J. Brazier:  I will indicate what we are able to provide.  We will provide 25 recommendations, but we will 
also provide information on how each one of those recommendations have been implemented.  The critical 
strategy that relates to many of the recommendations is, in fact, the new legislation.  I am able to link 
recommendations that were made as a result of that piece of work to sections of the act that respond to the issues 
that were raised.  Children essentially needed to have a voice.  Aboriginal children sought to have their cultural 
issues, alongside their health and wellbeing issues, recognised in their care arrangements.  Just as we now have 
care plans for Aboriginal children, we have also instituted a process whereby cultural plans are developed for 
each one of the indigenous children in care.  I am happy to provide that as supplementary information. 

[Supplementary Information No J1.] 
Ms J. Brazier:  The member also asked other questions. 
Hon KATE DOUST:  Does the member want to put the remainder of her questions on notice? 
Hon ROBYN McSWEENEY:  Yes, that is fine. 
The DEPUTY CHAIRMAN:  The answer to the remainder of the questions asked by Hon Robyn McSweeney 
will be taken on notice. 
[Supplementary Information No J2.] 
Hon GIZ WATSON:  I refer to the major policy decisions on page 1145.  One of the line items at the bottom of 
the page is for a new refuge in the northern suburbs as part of the supported accommodation assistance program.  
Will this facility have access for people with disabilities?  If not, why not; and, if so, will an access consultant be 
involved in the design stage of the refuge? 

[9.30 pm] 

Hon KATE DOUST:  I ask Pauline to respond to that question.  She has been involved in that area.   

Ms P. Bagdonavicius:  Yes.  The refuge will be constructed by the Department of Housing and Works, so it will 
take those factors into account.  That will be its responsibility, rather than the responsibility of the Department 
for Community Development, because we are funding the service provision, and the Department of Housing and 
Works is funding the building. 
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Hon GIZ WATSON:  Would you be aware of whether that process involves consulting with an access 
consultant or working with an access consultant? 

Ms P. Bagdonavicius:  To date, we have not had discussions at that level of detail.  However, we can certainly 
take that into account and raise it with the Department of Housing and Works. 

Hon GIZ WATSON:  My next question relates to the second last dot point under “Major Initiatives For 2006-
07” on page 1150 of the Budget Statements, which states - 

Implement the Department’s Cultural Diversity Policy and Framework 2006-09 . . .  

What resources, staff and other costs have been earmarked for the implementation of this policy? 

Hon KATE DOUST:  I think we need to take that question on notice.  We are unable to provide the detail of the 
costs at this point. 

[Supplementary Information No J3.] 
Hon GIZ WATSON:  I refer to page 1163 of the Budget Statements and to a major initiative relating to service 
8, “Family and Domestic Violence Coordination”.  The Budget Statements indicate that there will be early 
intervention activities and projects to prevent family and domestic violence in families from linguistically 
diverse backgrounds.  How much funding is allocated in the 2006-07 budget to address family and domestic 
violence in ethnic communities? 

Hon KATE DOUST:  I ask Mark Glasson to respond to that. 

Mr M. Glasson:  We have not yet got down to separating the budget allocation into the various projects that 
have been identified.  However, I can indicate that the expenditure this year was in the vicinity of $60 000.  
Some of that was commonwealth funding, so it will not be available again next year.  However, under the 
strategy that we have in place, we have just completed a literature review of the impact of family and domestic 
violence in culturally and linguistically diverse communities.  A mapping of existing services is currently under 
way.  The initiatives that we develop will be as a result of those two projects that have been done. 

Hon GIZ WATSON:  When is it likely to be known what the allocation will be? 

Mr M. Glasson:  I suggest early in July. 

Hon HELEN MORTON:  I refer to page 1155 and to service 4, “Women’s Policy and Progress”. 

Hon KATE DOUST:  Before we proceed, I indicate that the Minister for Community Development no longer 
has the women’s policy area as part of his portfolio responsibilities.  Minister Quirk now has responsibility for 
that area. 

The DEPUTY CHAIRMAN:  The member might like to provide that as a written question that we can forward 
on her behalf to the appropriate minister. 

Hon HELEN MORTON:  What a shame. 

Hon KATE DOUST:  I think the member will find that the change in responsibilities occurred after the budget 
papers were tabled. 

Hon DONNA FARAGHER:  My questions relate to the children and young persons’ policy.  I refer to the 
second dot point under “Major Initiatives For 2006-07” on page 1152, which states - 

Coordinate workshops for children and adults working with children on building resilience in children 
and youth. 

Can the parliamentary secretary tell me how much those workshops will cost and where they will take place?   

Ms F. Lander:  We have held a series of workshops this year, mostly in the metropolitan area.  The cost 
involved in those has been quite minimal.  They involved Andrew Fuller, who is a clinical psychologist from the 
University of Melbourne.  The main costs were associated with his travel.  It cost about $5 000 in total to run the 
workshops.  We are envisaging about the same expenditure for 2006-07. 

Hon DONNA FARAGHER:  The fourth dot point under “Major Initiatives For 2006-07” refers to the 
coordination of a parenting campaign with an emphasis on identifying and addressing gaps in information 
provision.  Can I be advised what the parenting campaign will involve and how much it will cost? 

Ms F. Lander:  There has been evidence for a long time that there is a lot of information in the community for 
parents but that there is no single access point for that information.  We are coordinating all the information that 
is available in the state by working with non-government service providers and government service providers.  
We will package it into a kit that targets different developmental stages as well as grandparents.  The kits will 
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accommodate culturally and linguistically diverse people and be culturally appropriate.  Costing for the kits is 
approximately $50 000 for the coordination and reprint, including a cost to the non-government agencies for the 
provision of those materials. 

Hon BARBARA SCOTT:  I refer to the first dot point at page 1144, which refers to a Western Australian 
commissioner to be established to advocate for children and young people.  There will be a capacity to undertake 
special inquiries.  As the office of a commissioner for children has not yet been established, is funding available 
in the budget this year that is unspent?  Can I be advised if there is a discrete amount of money that is allocated 
for the checking of criminal records for people working with children?  We were previously told that this budget 
would contain $1.5 million for the commissioner and $2.5 million for working with children criminal record 
checks.  It seems that the lead function is inappropriate in the proposal for an office of a children’s commissioner 
when the Office for Children and Youth is doing the work and offering a voice for children.  A police function is 
given as the lead function of the children’s commissioner.  Is there a discrete fund for working with children 
record checking?  Has any money being spent so far on the establishment of a children’s commissioner? 

Ms J. McGrath:  An amount of $1.5 million was originally allocated in the 2005-06 budget for the children’s 
commissioner.  As the office of the children’s commissioner has not yet started, that funding was taken back 
after a review by the Department of Treasury and Finance.  It was removed from our appropriation.  In our 2005-
06 revised estimated actual, there is no funding or spending for a children’s commissioner.  An amount of 
$1.5 million is allocated in the 2006-07 budget for a children’s commissioner.  Funding for the working with 
children criminal records screening unit is discrete and is contained within service 9 at page 1164 of the Budget 
Statements.   
Hon BARBARA SCOTT:  I would like to ask a supplementary question.  What is that amount of money? 

Ms J. McGrath:  The appropriation in the 2005-06 budget was a net cost of $2.4 million because the unit 
received revenue from the checks provided to the public.  As such, it was a total appropriation of $3.9 million 
less revenue of $1.5 million, which is $2.4 million.  For the 2006-07 budget there is a total cost of service of a bit 
over $5 million less estimated income of $1.8 million.  The total budget is therefore $3.2 million.   

[9.40 pm] 
Hon BARBARA SCOTT:  Once the department steps up to screening people who work with children up to the 
age of seven, will that funding be sufficient to accommodate the increased number of workers who will have to 
be assessed in the coming year?   
Ms J. McGrath:  The 2006-07 budget was based on the estimated number of checks during the phasing in of the 
legislation.  The estimated number of checks this year will be reviewed.  The appropriation was based on that.   
Hon ED DERMER:  I refer to item 118, the net amount appropriated to deliver services, on page 1143.  I note 
that there has been an increase in excess of $27 million.  There is also a significant increase in the 2006-07 
capital contribution compared with the estimated actual for 2005-06.  Further down the page I note the 
department’s mission statement and its three aspects.  I am interested in what the budget, with its increased 
allocation, focused on in the mission statement.   
Hon KATE DOUST:  There is good news for this area in the budget.  The budget reinforces the government’s 
commitment to look after the wellbeing of children, to protect children and to afford children every opportunity 
to advance and fulfil their potential.  This budget includes the single greatest allocation of additional funding in 
the history of the Department of Community Development.  More than $140 million over four years has been 
injected into the department’s budget.  As a result of the initiatives announced in other programs, there will be a 
series of quite significant changes.  Some of those changes have already been alluded to.  Of the new funding, 
$40 million will be allocated to the non-government sector to address the viability of supported accommodation 
assistance program services, continue indexation and provide new and ongoing services.  Additional resources 
will result in an extra 154 permanent department staff.  Hopefully this will address some of the issues raised by 
Hon Robyn McSweeney on a regular basis about staffing levels.  The number of permanent staff will increase to 
200 by 2009-10.  This represents an increase of 10 per cent in the department’s staffing establishment.  The 
department’s additional 154 staff, which it will receive in 2006-07, will include 133 field staff, who will perform 
a variety of roles.  They will be involved in case work and they will care for high-need and high-risk children.  
They will also be involved in the responsible parenting initiative and the expanded natural disaster and 
emergency response.  Of the 133 field staff, 87 will be case workers - that has already been mentioned - and case 
work support staff.  The number of additional case workers and staff who support case work will increase from 
87 to 132 by 2009-10.  The budget also provides for a total of $13.3 million in additional funds for supported 
accommodation assistance program services over a period of four years.  This will include $5 million to improve 
the viability of supported accommodation assistance program services, with each service to receive a core 
funding increase of about 10 per cent of the state government’s contribution; a further $6.8 million for the 
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commonwealth-state SAAP 5 agreement and indexation; and $1.5 million to establish a new refuge, something 
that was previously raised by Hon Giz Watson.  Those are some examples that confirm that the government is 
indeed committed to the future of Western Australian children.  The budget is positive for this department, and it 
sends a clear message that the government is putting its money where its mouth is in terms of trying to deliver an 
excellent service to the community.  I think that, over the next four years, we will see that some of the issues that 
have been raised by members in this chamber will be resolved, and the community will be better served for that.  

Hon ROBYN McSWEENEY:  I refer to the seventh dot point on page 1144, which reads, in part -  

. . . the State Government has provided additional funding of $4.6 million over five years to enhance the 
capacity of the Child Care Licensing and Standards Unit. 

How many staff are now in the child care licensing and standards unit, compared with 2004-05, and what will 
the $4.6 million be spent on over the five years? 

Hon KATE DOUST:  I will ask Pauline to respond to that question.  

Ms P. Bagdonavicius:  There will now be 25 permanent staff in the child care licensing and standards unit, 
compared with 12 permanent staff in 2004-05.  The new money that has been made available has given us 11 
additional staff.  The positions include a director, a senior legal officer and, on the investigation and prosecution 
team, an investigating officer, an assistant investigating officer and an information and reporting officer.  Instead 
of three level 3 licensing officers and three level 2 assistant licensing officers, we are converting the level 2s into 
level 3 positions and, with the additional funds, we will now have 12 children’s services licensing officers in the 
unit.  That is the employee element of the additional funding.  We will be spending some money on 
accommodation, because we need to relocate the unit centrally to provide a better service and reach across Perth.  
We will also have some operating expenses with those additional staff, for things like telephones, postage, 
information technology, cars, etc.  

Hon ROBYN McSWEENEY:  I refer to the ninth dot point on page 1160, which reads, in part - 

Established a panel of pre-qualified providers to provide intensive support and placement services for 
children and young people with extreme, challenging and high risk behaviours in the Great Southern 
and South West region, . . .  

What qualifications will these people have?  How many people are on the panel for both regions, or is there a 
separate panel for each region?  How often will the panel meet? 

Hon KATE DOUST:  I will ask Pauline to respond to that question.  

Ms P. Bagdonavicius:  The use of the word “panel” is really State Supply Commission terminology.  We went 
through a tender process, essentially to see what providers we could have on standby to use as and when we 
needed to be able to provide services to children.  We have a panel of prequalified providers.  We went through 
the open request for proposal and tender process.  One organisation satisfied the selection criteria - Agencies for 
South West Accommodation, which covers both the great southern and the south west region.  ASWA has 
worked with young people for more than 20 years.  It has a range of funding from both the state and the 
commonwealth.  It has worked with young people with significant social problems, such as drug and alcohol 
issues, juvenile offenders and those who have experienced a range of problems.  It has also provided housing 
services.  The way the panel operates is that the department develops an individual care plan for each child.  The 
panel itself does not meet.  We contact ASWA if and when there is a child to be referred.  ASWA is presently 
working with two children.  Now that we have gone through the tender process, we are also able to go to other 
non-government services funded by this department on a fee-for-service basis, and we also do that.  

[9.50 pm] 

Hon GIZ WATSON:  My question refers to service 7, “Care and Safety Services”.  The fifteenth dot point on 
page 1161 reads - 

Provide increased funding to SAAP services to enhance the viability of the sector. 

I note that this is separate from the point about the new refuge provider in the north metropolitan area.  Given 
that many women who seek a place in a refuge cannot get one because not enough places are available at any 
given time, will this increased funding be used to help alleviate that situation?  I appreciate that a new refuge is 
being built.  However, will the increased funding be used to alleviate the existing problems throughout Western 
Australia, not just in the north metropolitan area?  

Ms P. Bagdonavicius:  This funding has really been provided to address the viability of the sector.  As the 
member would appreciate, our concern in seeking this additional funding was to ensure that we sustain our 
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services.  We undertook a special project.  We were able to identify a project and work with the non-government 
sector in doing that in the “More Than a Bed” campaign.  We were able to identify and demonstrate that these 
services had been under cost pressure since the introduction of the cash award, which came into effect in 1998.  
Therefore, we had a very good basis on which we could compare the financial information for those services.  It 
became very apparent that we needed to boost those services to prevent further service reduction.  Some of the 
services have been reducing the hours and availability of staff to people in a direct sense because they cannot 
meet their increasing costs through their existing budget.  This money is based on the state’s contribution.  
Unfortunately, in the negotiation on the SAAP 5 agreement with the commonwealth, we did not receive any 
additional commonwealth dollars for either new recurrent services, or the sector viability that had been identified 
also through the national SAAP evaluation.   

Hon GIZ WATSON:  So it is really to try to shore up existing services rather than provide new services? 

Ms P. Bagdonavicius:  Yes, it is. 

Hon BARBARA SCOTT:  On page 1160, the last dot point under “Major Achievements For 2005-06” reads in 
part -  

Appointed an Advocate for Children and Young People in Care . . .  

I was delighted about that appointment, because that is something I have been promoting for children in care.  
What does that position cost?  Would that position not be more appropriately amalgamated with a children’s 
commissioner rather than with criminal record checking, which is a police operation? 

Ms J. Brazier:  I am happy to provide the cost of the Advocate for Children and Young People in Care. 

The DEPUTY CHAIRMAN:  This question really goes to policy, too. 

Ms J. Brazier:  Yes.  I was going to say I would prefer not to answer the policy-related question. 

The DEPUTY CHAIRMAN:  You are not permitted to do that. 

Ms J. Brazier:  Thank you, Mr Deputy Chairman.  The Advocate for Children and Young People in Care is 
classified as a level 7, with a salary range of between $75 659 and $81 092.  The Advocate for Children and 
Young People in Care also has a project officer at level 6 reporting to her for a period of time to undertake some 
particular work in relation to participation with children.  The Advocate for Children and Young People in Care 
is part of my office, because of the importance of the position.  The person who occupies that position meets 
with me on a monthly basis and has access to me as and when she needs to.  It is also a position that I use when I 
have a particular concern either about an individual child in care whose case comes to my attention, or a group of 
children with whom I want some group discussions to be held.  While the position has been in place only since 
January this year, it has already received 45 complaints.  A significant number of the issues that have been raised 
with the Advocate for Children and Young People in Care have come directly from children and young people in 
the care system.  That is a measure of the kind of effect that I want it to have.  The Advocate for Children and 
Young People in Care has information on the web site, has an 0800 telephone number and has developed 
materials for children.  The posters are printed.  I am just waiting on the finalisation of the little cards and the 
pamphlets.  Every child in care will receive one of those.  She has conducted a number of interviews.  She has 
obviously been out and met with some of our staff and also linked up with the CREATE Foundation and the 
Foster Care Association.  Although these are very early days, the importance of the position cannot be 
emphasised strongly enough.  I believe that she is achieving some of the things that I wanted to see achieved in 
the very early days of this appointment. 
Hon BARBARA SCOTT:  I refer to page 1150 and to the gazetted and amended childcare regulations.  How 
much funding has been allocated to the development of stage 2 of the childcare regulations?  Will more time be 
allocated with that funding for consultation on those regulations before they are gazetted to save the pain that has 
been experienced with the gazettal of stage 1? 
Ms P. Bagdonavicius:  The funding of stage 2 of the implementation will be coming from the children’s 
services budget.  As additional funding may be required, we will be looking at funding that from the resources of 
the department.  The minister has been very keen for there to be full consultation in the development of this next 
stage.  We realise that the time line did not enable us to do sufficient consultation with the first stage and that 
with stage 2 we will be dealing with more controversial, complex matters, so we will need to have a good 
opportunity to engage the sector.  Now that the act is fully proclaimed and implemented, we will not be driven 
by an end time line; it will be more important that we actually consult well as we go. 

Hon ROBYN McSWEENEY:  On page 1160 the seventh dot point reads -  
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Progressed the establishment of a work unit to monitor Departmental standards for protection and care.  
The Manager, Monitoring Standards, commenced work in April 2006. 

How many staff does this work unit have, what will their roles be and what is the cost of the unit? 

Ms J. Brazier:  I thank the member for the question.  This really critical initiative is part of a suite of reforms, as 
it were, that we have been making in the organisation to strengthen accountability, to ensure that we have good 
quality assurance processes in place and to ensure that we are able to roll out a process of continuous 
improvement.  The standards monitoring unit is in its very early days of development.  Its role is still shaping, 
but there is a clear duty statement that relates to the manager’s position.  The manager was recently appointed.  
The unit currently has one staff member, and an additional full-time equivalent officer will be appointed to work 
with that manager.  The cost for the unit for 2006-07 is $183 000.   

By way of explanation, the current development is resulting in the articulation of some high-level standards.  
They incorporate requirements such as children and young people being safe; knowing the children for whom we 
are responsible, which particularly relates to children in care and children in the protection system; planning with 
children, their families and carers; being accountable and transparent in all our work; and ensuring that our staff 
are skilful, resourceful and committed to improving their knowledge and insight.  There also will be a suite of 
supporting standards.  The manager of the standards monitoring unit is in the process of consulting throughout 
the organisation to reach an agreement on the standards that he is articulating.  At this point those standards have 
been informed by the new legislation and by an accord that was developed by district managers, and they 
articulate some of the critical standards that need to be reflected in practice at the local level. 

The DEPUTY CHAIRMAN:  If no other members have any questions, I thank the parliamentary secretary and 
her advisers.  That concludes the estimates hearing today.  I thank all the staff. 

Committee adjourned at 10.00 pm 
__________ 

 


